John Glenn High School Music Boosters
Instrumental/Booster Meeting Minutes
January 9, 2024

Call Meeting to Order: Jessica Harless at 7:07pm in the John Glenn High School band room.

Meeting Minutes: Motion by Bethany Liligren seconded Debbie Cook to approve the December 5, 2023 meeting

minutes. Motion Passed

Old Business:

Pancake Breakfast Total profit of $2570. $670 went to student accounts. 134 tickets pre-sold by students.
Red Robin Days: $486 across 4 days.

Director’s Report:

Received thank you regarding Homecoming Festival
Trailers are being picked up tomorrow. Next steps are getting the wraps finalised
Instrument bid delayed again, pushed to February
Prepping for Elementary Recruitment concerts next week
Solo & Ensemble festival is coming up on February 10th. Students should be practicing!! Mrs. K is going
to accompany anyone who’s doing a solo.
Chicago Trip: we have not received the numbers that we need in order to go. We will re-visit the idea in the
future.
Hungry Howie’s Fundraiser is due Tuesday.
Marching Band has been invited to join WMHS an play at a Tiger’s Game on June 12th. Playing the
national anthem and watching the game. Student tickets have been paid. Request to reimburse WMHS
booster group $680 to cover student ticket fees for the Tiger’s game. These fees were already due and
WHMS boosters paid our portion already.

o Interested in obtaining sponsorships to pay for the student ticket fees and possibly a jersey to wear

to the event.
o  WMHS challenged us to sell more parent/friend tickets ($30) each than them.

Treasurer Report:

Approximately $8,400, $3,700 in student accounts. Additional purchases pending for EMY, balances for
Winterguard, etc.. Approximately $2,658 in a floating balance with

Motion by Bethany Liligren seconded by Cheryl McConnell to authorize reimbursement to WMHS booster group
83680 to cover student ticket fees for the Tiger s game with the understanding that we need to run a sponsorship drive
to try and recoup those costs. Motion Passed.

New Business:

EMY: Eggs have been purchased, being delivered next week. Soft laughed over the weekend with 1,500
sold. Formal launch starts tomorrow.
o  Kids fill the eggs in class
o Need volunteers to help run the process this year.
m  Request to have Jess Harless send a bulleted list of what jobs are needed including
number of hours, etc.
m  Proposal a stuffing/box day on the Thursday/Friday the 21st or 22nd before Spring break.



e  Marching Band/Camp: August 12-17, 2024, Need copy of the contract

President’s Report:
e None

Vice Presidents Report:

e None
Secretary Report:
e None

Winter Guard Report:
e 2 Minutes into the show already, kids are having a great time. Every run is posted to the Band App after
practices.
e Saturday is Virtual Field Day and a video will be posted for judges comments. We’re having a pizza party
and an open rehearsal for Norse from 4 - 6:30 PM this Saturday January 13th in Gym 5. Senior Guard in
Gym %
e MCGC Championships are at Western Michigan University in the Field House.

Questions/Discussion
e Text

Upcoming Dates:

1/13 Winterguard Field Day

1/28 Winterguard Chippewa Valley
2/3 Choir Solo & Ensemble

2/6 Booster Meeting

2/10 Instrumental Solo & Ensemble
2/17 Winterguard Milford

2/29 midyear Instrumental

3/5 Booster Meeting

3/7 Midyear Choir Concert - JGHS
3/10 Winterguard Troy Athens

3/17 Winterguard Stoney Creek

3/23 Wingerguard Community Show
4/6 Winterguard MCGC Championships

Adjournment: Motion to adjourn by Debbie Cook seconded by Cook at 8:12pm.



