John Glenn High School Music Boosters
Instrumental/Booster Meeting Minutes
December 5, 2023

Call Meeting to Order: Jessica Harless at 7:03pm in the John Glenn High School band room.

Meeting Minutes: Motion by Kathy Russell seconded Cathy Hilbok to approve the November 7, 2023 meeting
minutes. Motion Passed

Old Business:
e None

Director’s Report:

e Transportation - Kim P at the Board office got a grant for $10,000 to help cover Winterguard and
activities/festivals for the remainder of the year.

e WMHS recycled some old podiums and things and passed them along to us. Plymouth borrowed a podium
and has donated new wheels and they are going to send us a donation for loaning them in their time of
need.

e Trailers are in. Mr. McCalla has been working with us to help square everything away and working on
getting those wrapped. Getting closer to having those in our possession.

8 Choir members went to sing at PD Graham last week for an event to spread holiday cheer.
ESSER Funds
o Bid Opening last week for the instrumental departments (MS/HS) for a number of instruments.
m  Glenn receiving 35 new instruments totaling $52,000 worth of instruments
o $15,000 worth of mobile carts that can go into the trailers to hold instruments and/or uniforms
o 75 additional plumes that are pink for a pink-out game with plume holders
o  Winterguard received a new floor
Chicago Trip - Information and packets are ready. Travel is through Bob Rogers Travel.
Winter Concert on the 20th
Still trying to work out some more caroling with the Choir.

President’s Report:
e Pancake Breakfast: December 9th
Baskets need to be to Applebees by 7:30am

o Need a parent to run 50/50
o Tickets are $10 each, $5 goes to students, $3 to Applebees, $2 to Boosters.
o  Must sell to make money!

Vice Presidents Report:
e Absent, No Report

Treasurer Report:
e Absent
e Balance 5,384.03 (1,316.47)
o Outstanding Checks $596.56, Student Accounts: $3,044, Student Owed: $364
o  After Winterguard balances and additional invoice received today we have a balance of $191.00



Secretary Report:
e No Report

Winter Guard Report:
e No Report

New Business:

e Egg My yard will start just after New Years, need about $1,400 just after New Years

e We will need new fundraisers for 2024

e Fundraiser Ideas:

o Restaurant Dinner Fundraisers at local establishments
m  Motion by Larry McConnell seconded by Ralph River to move forward with a Red Robin

Fundraiser during the beginning of January and monthly dinner fundraisers moving
forward in 2024. Motion Passed.

Questions/Discussion
e None

Upcoming Dates:
e 12/9 Pancakes with Santa
e 12/20 Holiday Concert (everyone)

Adjournment: Motion to adjourn by Larry McConnell seconded by Kathy Russell at 8:15pm.



